LEAC Meeting Agenda - 08/23/2016

Present: Carol Wharff, Tammi Bradley, Tony Huffman, Jenny Altenberger, Ben Schenkel, Fr. Mike, Fr. Tom, Susan Rauch,
Lori Lutz

Absent: Kerry Westermeyer, Dave Baker, Susan Cisar, Brian Chavez

Guests:

Topic Discussion Points Action/Assignments

1. Opening Prayer

2. New Business/Public Input Discussed Scrip sales and uses in open meeting prior to To begin selling at all
the start of LEAC. Many interested parents attended. masses as a goal.
3. Boosters - Brian Via Susan Rauch:

-Lights are changed in the big gym.

-2 $500.00 Scholarships awarded. There was such an
excellent pool of applicants, 2 non winners were awarded
$50.00 and encouraged to apply again.

-3 — 6" Girls’ Basketball league is starting. Elizabeth Ruth
is in charge.

-Fall Back 5K race is Nov 6

4. Home & School — Susan No report

5. Marketing - Tammi -Sept. 31, Oct 1, 2 —is the Fall Festival. Dinner and auction
Friday Night; Super Bingo Saturday night; Chicken dinner
and silent auction Sunday.

- Diocesan training is Sept. 8 at the school

6. Finance - Jenny - The school ended in good shape for the 2015-2016 year.
Were more expenditures for repairs, but several items were
fixed.

-Will work on current budget with School Finance Council at
meeting Oct. 4




7. School Report - Susan

- Approx. 170 enrolled

- Surface Pro meeting for all 6, 7, and 8 grade parents Aug.
31. Will cover safety and lease agreement.

- Not everyone attended the Mandatory parent meetings-
working to get the information to those that did not attend.

-Fall Festival —the Jung’s had been in charge but have
moved out of the area. Molly Frye is setting up Friday
night’s events. Susan and Tammi are working on Sunday’s
auction. They are also looking for Parent help. The CWCis
cooking and serving the Sunday chicken dinner between 1 -
5pm. They need items for the silent auction.

- Susan has proposed a $25.00 / semester class dues for
each student. It could raise $5,000 - $6,000 by the time of
the 8™ grade class trip and eliminate the need for
fundraisers. Approved by the board. Start with K — 4"
grade this year. (The 5" grade and up already have money
in their class accounts to cover the trip).

8. Old Business

Discussed Bingo teams. Tried to be sure there is a Manager,
Captain and caller for each team.

9. Next meeting

9/6/2015 @ 6PM, Rectory




