LEAC 11.12.2025
5 p.m. rectory

Prayer:  Father Edward 

In attendance:   Elizabeth Tokodi, Molly Frye, Tammi Bradley, Chris Brown, Janet Schilling, Rob Beardmore, Father Edward

Absent:  Bri Moore, Kevin Knab, Mike Faust, Josh Smith

Motion to Accept September Minutes:  Motioned and accepted as read

Home and School:  Bri Moore reported.  In October, we spent a lot of money. We bought two large new rugs for classrooms, along with a couple wobble chairs, books, and some stem toys. We bought a new whiteboard and podium for Mr. Ontko. We paid for spelling bee entrance fees. We paid for a meal for staff during conferences.  We also sponsored the book fair, which means we had giveaways associated with that, but we also made a lot of money from it too. The event went over very well. We provided a Friday night skating party (free admission and rental for all our families).  It was probably our biggest attended skating party yet. 
We had a dine to donate night at Pizza Place and it was an excellent money maker. 
In November, we will have “dine to donate” at Arby’s on November 18. (4-8 PM)
We also are wrapping up our poinsettia fundraiser today.  Pickup for those is Nov. 24 at school.  We are selling Texas Roadhouse gift cards which are neat because they will be personalized with school logo, and we get 10% of sales.  Then people can use them as Christmas gifts and for dine to donate nights we have there. (One in Dec and one in Jan). The cards may not be ready for Dec dine in night but will be ready for Christmas and January dine in night. We don’t mean to overstep scrip sales, but this golden opportunity was presented to us. We’ve tried to promote scrip at open house and such but also would love to see it promoted more and help spread the word. We are also collecting donations for Santa Shop, which will be the week of Dec. 15-19. We really enjoy all the work we do and ways we can help students and staff. 


Boosters: no report.  

Marketing:  Tammi Bradley presented.  We are going to work on a fundraising calendar so that we are not overwhelming people next year with all our fundraising and we have more continuity.  We raised $2,609 for breast cancer awareness through the school.  We will do the check presentation Monday.  We have an “all A’s luncheon” Tuesday November 18.   We are also partnering with the college to get to a million pop tabs for Ronald McDonald House.  We have Breakfast with Santa with the Catholic Women’s Club December 7.  The Feast of Guadalupe is the December 12, 2025, and the kids will be taking part in Mass and lunch.  

Finance:  Elizabeth reported.  We met last week and everything looks good.  We adjusted the pay scale, and the budget looks good with those adjustments.   The budget was on track for the year. Father Edward wants to add someone from parish finance council to the school finance council and then be able to report for full transparency for all parties.  The Foundation was able to pick up the fees for the new elevator and the boiler as well as security phones. We also got the check for the roof from our donor.  Foundation met that donation, and work will begin on that portion soon.  

Principal Report:  Elizabeth reported.  We did safety film on one part and will wait to complete once we fix some windows.  We had a security walkthrough to evaluate safety for the school.  A few simple fixes were some pins being ordered for doors so that doors cannot be taken off the hinges too easily.  We ordered a few new night locks for a few rooms that still needed them as well as the Parish Center.  We changed the policy for transitions during the school day to increase safety for the students.  We are working hard to monitor the entry to the building during the school day.  We are also talking about changing some of the door styles to meet higher safety standards.  We are looking for grants for a lot of this.  We moved our reunification site to the hospital emergency room.  We will be doing a lockdown drill with the kids soon and teachers will be talking to kids about their safety plans.  Copies of those plans will be in the office and sub files.  We will be numbering classrooms as well to cooperate more effectively with the police in the future.

New business:  none

Old Business:  Father Edward inquired about the Octoberfest and whether it was a success.  Tammi felt it went well with the picnic, but the Saturday night was not as well attended as we would have liked.  Tammi will check with Jenny to see what final figures turned out. 

Next Meeting:  January 14, 2026, March 11, 2026, May 13, 2025, all at 5 p.m.  We will do a June meeting and skip July.  

