LEAC Meeting Agenda - 10/27/2016

Present: Fr. Mike, Fr. Tom, Susan Rauch, Lori Lutz, Tammi Bradley, Ben Schenkel, Tony Huffman, Brian Chavez, Jenny
Altenberger, Dave Baker, Kerry Westermeyer

Absent: Susan Cisar, Carol Wharff
Guests:

Topic Discussion Points Action/Assignments
1. Opening Prayer Fr. Mike
2. New Business/Public Input None

3. Boosters - Brian

Had a meeting last night. Building attendance, had eight
people to meeting.

-Spirit gear — orders will be taken this next week with
delivery by mid- December for Christmas.

- Fall 5K is next weekend. Have 20 volunteers to help. The
winning class from the school (with the most participation)
will get a s’'mores and cocoa party.

-Were approached for new cheer uniforms. As they are
needed, boosters will begin replacing them one grade at a
time. Cost is approximately $2,000 per grade.

-Had a first reading of a by-laws update. Boosters needs to
make a change organizationally. They will be operating
separately from the school. The Ohio Revised code says any
coach or assistant must have a Pupil Activity Permit. It
requires on-line courses, fingerprints, etc.; is good for three
years and runs approximately $165. Every coach and
assistant needs one. In following what many public schools
are doing, if the boosters are separate the lower grades can
run as club sports and spare the expense. The coaches are
still required to meet the diocesan and league standards.

4. Home & School — Susan

November 8 is Raise some Dough at the Original Pizza Place.
Any items for Santa Shop can be taken there that night.




5. Marketing - Tammi

- Veteran’s Day assembly November 7, 10 am. The
Marine Corp will demonstrate a Flag Folding Ceremony

- Thankful Thursday — on Thursday, November 10 the
kids can pay to dress down and the proceeds go to the
Giving Tree

- January 29, 2017 an All School Open House is
scheduled. Would like to have registration materials
ready by then

- Halloween parties were today

6. Finance - Jenny

- Meeting with the school finance committee this week

- Fall Festival made approximately $30,000, which is a little
more than the past few years

- Scrip continues to go well. As of today $173,820 has been
spent on scrip. A safe is coming to store scrip so we can sell
at all masses. Scrip will do special orders (different
denominations or larger ones) until January 2. You can
contact the office or the scrip center directly.

7. School Report - Susan

- Youth Conference went well. Held October 16. Close to
350 kids were here. Marched in a procession down fourth
street with the Sacred Heart of Mary, kids said the rosary
and sang. They had such a good time they’d like to come
back.

- Diocesan Teacher in service tomorrow at the Parish
Center. Parish Center is wired for internet now. E rate
funds will be used to help finance wi- fi in the Parish Center.

- Need screen for the parish center

- Projectors in school are starting to die. Will be looking to
replace in stages with the oldest ones first.

8. Old Business

Discussed a volunteer point system for parents. As
discussion progressed many concerns were raised as to
recording, awarding and tracking points for 100 families.
Decided to table the issue for right now. Tammi offered to
do a quarterly volunteer recognition program




9. Next meeting

// @ 6PM, Rectory




