LEAC Meeting
1/8/14

Present: Rita, Fr. Christopher, Fr. Mike, Ben, Jim W., Tony, Jim H., Susan, Tim, Tom

Absent: Nicole H., Allison D.,

Topic

Discussion Points

Action/Assignments

1. Opening Prayer

Fr. Mike

2. School Report - Rita

1. Discussion of cold weather and how it is
affecting the building. Caused a pipe to freeze
and rupture. Water was released into the old
gymnasium.

2. Staff member discussion

3. Catholic Schools Week begins Sunday, January
26, 2014.

4. Foundation Dinner Feb 1, 2014. Tickets are
available.

3. Boosters - Jim

1. Boosters have solicited gym advertisement
sponsorships.

2. Next booster meeting is January 15, 2014.

3. Recent purchases: basketballs and ball racks
for both basketball teams and gym classes.




4. Exploring records to be displayed on “records
board” in gym.

5. Next big event is “Spring Forward 5K” on April
5, 2014. Location — Front St., Muskingum Park =
starting point.

4. Home & School -
Susan

1. Many sponsorships provided by Home and
School during Catholic Schools Week.
Instrumental in dinner on Wednesday, January
29, 2014. A pizza and skating party will be
sponsored on Friday, January 31, 2014.

5. After School Tutoring
Report - Nicole

1. Seeking out additional tutors.

6. SCRIP Sales —
Alison/Rita

1. Christmas season produced positive sales.

2. Online option for purchasing seems to be
gaining popularity.

7 Marketing — Tom

1. Discussions with Offenberger and White
to create a job description for a potential
marketing position for the school

8. Finance — Tom

1. Tuition rates for 2014-2015: meeting with
parish finance on February 15 to discuss
upcoming tuition. Other private tuition schools




will be studied to determine appropriateness of
expected tuition.

2. Enrollment packets will be out in March

3. Discussion “line by line” of school budget

9. Old Business

1. Deferred on the offer from St. John’s to host
their Bingo on St. Mary site.

10. New Business

1. None

11. Next meeting

Wed, Feb 12 @ 6 pm




